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Course Objectives
The abjectives of this course are: _
+ To impart fundamental knowledge regarding the economics of small business and entrepre-
neurship. #To acquaint the students with the different practices and important consideration of
small business management. ¢ To prepare students for the possibility of starting their own en-
trepreneurial venture.  To provide students academic background necessary for higher educa-

tion in allied areas.
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Candidates are required
The figures in the margin indicate full marks.

to give their answers in

their own words as far as practicable.

Section 'A’" (Short Answer Questions) 6x10=60
Attempt any SIX questions. o
1. What is small business? Explain the strengths and weaknesses of small business, 6+4
2. . Explain the failure trends of small business firms in Nepalese economy. ; 10
3. What s franchising? Explain the advantages and disadvantages of franchising. 4+6
4. Whydoes a business need a well chosen location? What are the agencies that assist in choos-
ing location? 448
*5. What is planning? Explain the steps involved in planning of small business. 445
6. Distinguish between cash sales and credit sales. What are the major sources available to small
business for raising funds? _ 446
7. What s personal selling? Explain the elements of personnel selling. . 446
8. Whatis capital budgeting? Why is capital budgeting necessary to small business? 4+§
Section 'B' (Comprehensive Answer Questions) 1x15=15

Attempt any ONE question.

9. Differentiate between formal and informal org

nel functions.

anization structure. Discuss the fmportant person-

5+10

10. What are the characteristics of service firms? Discuss the different problems faced by service

firms in Nepal.

5+10

Explain the strength and weaknesses of small business in the context of Nepalese economy.
[5+5]

What is entrepreneurship? Explain the positive and negative aspects of antrepﬁneurshlp. [4+6]

2. 2068 Q.No. 1

3. 2067 Q.No. 1

Explain the strengths and weaknesses of small business,

[5+5]
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[._2066 Q.No. 1] '

What is small business? Explain the importance of small business in Nepalese context. ~ 4+6

5 Q.No.

What is small business? Explain the strength and weakness of small business. 446
5. 2065 Q.No. § -

Explain the role of human resource in small business. 10
— What is entrepreneurship? Explain the positive and negative aspects of entrepreneurship. 446

Ii

What i |s smal[ business? Explain the strengths and weaknesses of small business. 6+4

What is small business? Howdoessmall business contribute to the Nepalese economy?  4+6
11. 2060 Q.No. ;

mmmmr,mmmenegdvemdmmdmmg\euﬁhip? 446
. ,

What are the characteristics of entrepreneurs? What do individual go for entrepreneurship? 10
[3. 2059 Q.No. 2
shouldmennewenanprefertolaund\anenvmmmmMymmﬁrm? 10

&. 4. 2056 Q.No.1]

Exdanﬂefeammmdmdamndimmhmemmamewmy. 5+5

-l

What is frandusing? What are the scope of franchising in Nepal? [4+6]

Explain the failure trend of small business firms in Nepalese economy. [10]
*

Exﬁ n the faiimg trends of small busm%s firms in Nepalese economy. [10]
,

What is franchrsmg? Describe the opponunm% of franchising in Nepal. [4+6]
7

Why should an enfrepreneur prefers to start a new business rather than buying -an existing

firm? : 10
'

Explain the advantag% and limitations of franchising. - 54

Explammerdeplayedbywus!ryoflndustry CamnemeandSuppﬁersnprmm\gmdstrengﬂv

em g small msﬁms in Nepal. 10
'

Defne franmlsmg Explain the scope of franchising in Nepalese oontext 4+6
'

Explain the failure symptoms of small business. 10
*
Explain the failure trends of small business firms in Nepalese economy. 10

What is franchising? Explain the advantages and disadvantages of franchising. 446
What is small business? Explain the sources of idea generation for small business. T
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=z
Discuss me role of Ministry of Industry, Commerce and Supplies i in pmmoling and strengthen-

m small busmess in Nepal. 10
What is franctnsung? Explain the scope of franchising in Nepaiese context. 446

Ex aln the scope and practices of franchising in Nepalese context. 545
= What is frmch' ing? What are its advantag&s and limitations? - i 4+6

: Discuss lhe rele of Ministry of Industry in promoting and strengthening small business in Nepal.

[7.5+7.9]
Discuss the role of Ministry of Industry, Commerce and Supplies in promoting and strengthen-
ing small business in Nepal. 15
-
The creaﬂon of small business may follow buying inhering or starting a new business process.

Which of the above process do you prefer and why? 15

'
Why shculd entrepreneurs emphasize on business Iocation‘? What are the special location
biems for reta:lmg business? . [6+9]

What famars are to be considered in acquiring appropriate physical facilities? Explain. [10]
/

Whatfactors are to be considered while choosing a location for a small business? Explain. [4+6]

How would ou acquire appropriate physical facilities for small buslness? 1 0

Whykmwm usmnsaderedvﬂdfusmdlMsm&ﬁSt&eheagm&shatasmstmdmng right

locanon 545
'

What factors are involved in acquiring approprlate physical facilities? How the available physi-
‘ cal facrlmes in small business can be effectively used? 545

Why does a busmess need a well chosen location? What are the agenc:es that assist in choos-

ing locatlon? 446

How would ou acquire appropriate physical facilities for your business? 10

Why does a small business need a well-defined location? Explain the special location problems

for relating busmess 4+6
|

What factors would you take into consideration while setectmg location for your small business? 10
What factors are involved in acquiring appropriate physucal facilities? How the available physi-
cal facilities in business can be effectively used? 4+6
2. 2056 Q.No. 3 '
Why does a business need a well-chosen location? What things are considered while selecting
a location for a small business? 446
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What is decision making? Explain the steps involved in decision making. [4+6]

Exlain the sociaf responsibilities of small business firms. [10]
-

What is dec:saon making? Explain the steps in dectsmn making. [4+6]

Explain the nature of management functions in small scale enterprises. 248

plain the soaal responsibiliies of small business. . 10
Exp ain 1he social responsibilities of small business. 10

7. 2063 Q.No. 5

Whal is i anning? Explain the steps mvolved in planning of small business. 445
.
Whai is selecﬂon? Explain the selection prooedum adopted in small business. 4+6

Ex aln the soaal responﬂblﬁbes of small business in the exnstng environment. 510
mgt is planning? Explain the steps involved in planning procedure of small business. 3+
i 1. Q.No

Distinguish between formal and mforrnal organization structure. 10
:

Exp ain brieﬂ the nature of management functions in small business. 10
,
Differentiate between recruitment and selection. State the methods of employee selection for

small business 446
Meamngful piannmg reqmres a commitment by the entrepreneur to devote time and energy fo
the planning process. Failure to plan result in inefficient and undirected action. In the light of
_these statements, discuss the steps of planning for small firms. ) 10
Exlain the social responsibilities of a small business. - 10
What is requuement’? Make a ma10f dlstmctlon between recruitment and selection. 10

Explaln the management functions. How are these functions applrcable in small busmess'?
i {7 5+7.5

8. 2068 Q.No. S :
What are management functions? Discuss the sources of management assistance available to
small business. [5+10)

What is recmntment‘? Discuss the employee selection process of small business. [5+10}
What is orgamzallonal structure? Discuss the advantages and disadvantages of formal and

informal o ganisation structures. 75475
i 2088 aNo.§ - -
What are the functions of management? To what extent such functions are applicable in small

business. 75+7.5
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Drﬂerenhate between recruitment and selection. Discuss the employees selection process
to small business, 5+10
E
leferenllate between formal and mfcrmal orgamzanon structure. Discuss the important person-
nel funchons fop 5+10
Make a dnshncﬂon recruitment and selection.- How can a personal manager maintain good
human relallons in small business firms? Discuss. 5+10
'
'To make good decisions, managers should |nvanab1y fo!low a sequential set of steps." In the
light of this stalement discuss the steps of decision making in small business ﬁrms .15
.
Identffy and describe the management functions. How are these functions applicable in small
business? . 7.5+1.5

A smguiar function ofa manager is decision making. What steps are followed by the manger to
bnng about effectiveness’in decision makmg in a small business? 15

How do entrepreneurs estimate their capital requirements in small business? Explain the difier-

tsources cffunds [6+5]

h screditseill 7 Explain the re in credit operation. . 4+5
&m e e e R 1
D a|n the rooedures of estimating capital requirements in small business. [10]

State and plain the cﬁfferenl sources of funds available for the small scale enterprises. 248
What itz ' 446
Mention the procedures of credit operahon in small business. Eprain the techniques used for
estimating eapalal requirements of small business. 4+6
Dlstmgulsh between cash sales and credit sales. What are the major sources available to small
busmessforraismg funds? 3 4+6

State t’ne nature of credit selling in small business. Explain the different methods.of esﬁmatmg

capital re wrements 448

plain the procedures of estimating capita! requirements in a small business. 10

State the procedyre of credit operation in small business. Explain the main sources of funds
*__ available for the small business. 4+6
:

State the lechmques used for esllmatmg capital requirements of small business. Explain the

different sources of funds available for the small business. 446
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What is personal selling? Explain the elements involved in personal selling. T [4+6]

is personal selling? Explain the elements of personal selling. [4+6]
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What is marketing research? Explain the techniques of marketing research. [4+6] -

[
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g

What i§ marketing research? Explain the different techniques of mafketing research. 4+6

58
5

at is adverlising? Explain the elements involved in personal selling. 446
A Q.No. N >
What is marketing research? Explain the techniques of marketing research. 448

What is personal selling? Explain the elements of personnel selling. - 446
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Define advertising. Explain the methods of sales promotion that the small business adopts. 3+7
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What is marketing research? Explain the techniques of market research. 446
2060 Q.

o
g

|

5

What is personal selling? Explain the elements involved in personal selling. 446
1. 2059 Q.No. 6|
Examine cost considerations and demand considerations of product pricing for the small
business. 545
Q.No. 6|
What is marketing research? State the techniques of marketing research. 10

ﬁ

1. 2069 Q.No. :

Explain the methods of preparing financial statements. . [10]

How do you prepare financial statements of small business firms? Explain. [10]
-

What is capital budgeting? Is it possible to apply capital budgeting in small business? ~ [4+6]
%eaNe.8

Explain the concept and application of capital budgeting in small business. 446
J

What s financial statement? Explain how financial statements facilitate management control. ~ 4+5

2064 Q.No. 8| ) :

What are financial statements? Why does a small business prefer to keep accounting records?  4+6

o

|

What is capital budgeting? Why is capital budgeting necessary to small business? 4+8
:

What is capital budgeting? Explain the purpose of maintaining accounting records in small

business. 3+7
9. 2061 Q.No. _

What is capital budgeting? Is capital budgeting applicable in small business? Explain. 446
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State the methods of preparing financial statement. How does financial statement facilitate
management control? ' 5+5 .
.
Give the concept of capital budgeting and explain the method so capital budgeting used in a
4+6

A strong accounting system always provides valuable information for the successful perform-
ance of major functions of a small business. In line with this statement, discuss the typical
financial statements and the purpose for which such statements are prepared by firms, 15
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Whatfssmallmtailstore?Whataretheprbbiernsinﬂreopera&nsofsmaﬂstoresin Nepal?

[4+6]
2. 2067 Q.No. 8§
Explain the operating methods of small retail stores. [4+6]
- |
Describe the proble: hmeopmﬂmsdsmdlsioresandsrndlnwfawmgplmipNepd. 545

Whatistheoperaﬁngmethodofsmallrewlstore?Whatareﬂledeﬁdendesinmeoperaﬁonof

small stores in Nepal? 4+6
.
What are the problems and deficiencies in the operations of small stores and small manufactur-

5+5

:
What is service firm? How are such service firms operated? Explain the problems of service
firms in Nepal. ' : [5+5+5]
-

What are the unique characteristics of service firms? Discuss the material problems of service

firms in : : [7.5+7.5]
8. 2066 Q.No. 15 ;

What-are service firms? What are the unique characteristics of service firms? Explain the prob-

lems faced by service firms in Nepal. 54545
9. 2065 Q.No. 15

Enumerate the operating methods of small retail store. Explain the problems and deficiencies in

the %raﬁons of small stores in Nepal. : 5+10
0. 2064 Q.No. 1

What are the operating methods of small retail stores? Discuss the problems of smiall retail

stores operating in Nepal. : 5+10
1. 2063 Q.No. 10|

What are the characteristics of service firms? Discuss the different problems faced by service

firms in Nepal, 5+10
2. 2062 Q.No.g

What is retail store? Explain the operating methods and the problems of small retail stores. in
s _

L ) 5+10

3. 2060 Q.No. 1
What is service firm? How are service firms operated in Nepal? Explain the unique problems of
service firms in Nepal. 5+5+5






