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successfully and other organizations.
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New Model Questions- 2070
Set 1

Full Marks: 100
Time: 3 hours Pass Marks: 35
Candidates are required to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.
Attempt All Questions

Group 'A'
Brief Questions Answer [10x 2=20]
1. State three major features of an organization.
2. Give the meaning of 'Unity of Command'.
3. Point out two limitations of classical theories of management.
4. Mention three problems in goal formutation process.
5. Define social responsibility. X
6. Give an example of programme decision.
7. Whatis SWOT analysis?
8. Make a figurative presentation of communication process.
9. State three characteristics of quality.
10. State any three methods of globalization.

Group 'B'
Descriptive Answer Questions (attempt any five) [5x10=50]
11. What is an organization? Explain the objectives and characteristics of an
organization. (2+4+4)
12. Define management? Explain the system theory. (3+7)
13. What s strategic planning? Explain the process of strategic plan formulation. (3+7)
14. Define motivation and explain dual factor theory of motivation. (3+7)
15. Describe essential characteristics of an effective control system and state the
problems associated with the control system, (5+5)
16. Why is "Decision Making" called number one job of a manager? Explain. (10)
Group 'C’
Analytical Answer Questions (attempt any two) [2x15=30]

17. Define leadership. What role does leadership play in the success of an
organization? What leadership style, you think, is suitable in Nepalese context?(15)
18. Discuss the organizing functions of management and emerging concepts in
organizing. (8+7)
19. Define business environment. Explain the environment scanning technique and

also discuss how political environmental factor influence the functioning of a
business enterprise. : (3+6+6)
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Set 2

Full Marks: 100
Time: 3 hours Pass Marks: 35
Candidates are required to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.
Attempt All Questions

Group ‘A’
Brief Questions Answer [10x2=20]
1. What is goal displacement?
2. State the three main roles of managers.
3. Wiite four general principles of management described by Fayol.
4. What is understood by 'social responsiveness'?
5. Qutline hierarchy of plan. ;
6. Prepare agraphic presentation of line and staff orgamzauon
7. Define self-managed teams.
8. List out three differences between a leader and a manager.
9. lllustrate wheel network communication.
10. State three disadvantages of MNCs.
Group 'B' -
Descriptive Answer Questions (Attempt any five) [5x 10 =50]
11. How is goal formulated? Explain the factors responsible for goal succession. (3+7)
12. What are the different skills required for managers? Explain them in terms of

management levels. (5+5)
13. What is planning? Explain the quantitative tools used for planning. (4+6)
14. Define motivation and make a comparison between Maslow's hierarchy of needs
theory and dual factor theory. (3+7)
15. Highlight on the major problems faced by business in Nepal. (10)
16. What is globalization? Explain its effects. (4+6)
Group 'C'
Analytical Answer Quost:ons (Attempt any two) [2x15=30]
17. Discuss the elements and approaches to organizing. (8+7)
18. Discuss the importance of leadership in an organization and also discuss the trait
theory of leadership. (8+7)

19. Control is the process of monitoring activities to ensure that they are being
accomplished as planned and correcting any significant deviation. In the light of
this statement discuss the process and problem of a control system. (8+7)

+
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TU Exam Questions- 2071

Full Marks: 100
Time: 3 hours ; Pass Marks: 35
Candidates are required to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.
Attempt All Questions '

Group 'A'

Brief Questions Answer [10x2=20]
1. Point out four situations for the goal displacement to take place.
2. Give the meaning of ‘unity of command'.
3. State the principles of administrative management.
4. What is social obstruction?
5
6
T

Give an example of programmed decision.
State any two disadvantages of matrix structure.
What is meant by team management?

8. Give the meaning of quality of work life.
9. Whatis meant by active listening?
10. What is post-control system?
Group 'B'
Descriptive Answer Questions .
Attempt FIVE questions. [5x10=50]
11. What is goal succession? Explain the conditions under which goal succession
0CCurs. [3+7]
12. Explain the emerging challenges of modem management: [10]

13. What is management science theory? Explain its contributions and limitations.{3+7]
14. What is social responsibility of business? Explain the approaches of social
responsibility. : [3+7]
15. Define globalization. Explain the effects of globalization in the country like Nepal.
; B3+7]
16. Briefly state the major industries in Nepal and explain the problems of businesses
in Nepal. [3+7]
Group 'C'

Analytical Answer Questions
Attempt any TWO questions. - [2%x15=30]
17. What is SWOT analysis? Explain the various elements of SWOT analysis and
discuss how this technique contributes in strategy formulation process.  [3+6+8]
18. Explain the various approaches to organizing. Which approach to organizing do

you think is most superior in the present context? Discuss. [9+6]
19. Enumerate the reasons why leadership is an inevitable element of the
organization and discuss the "Managerial Grid" model of leadership. [7+8]

*



182 i Question Bank- BBS First Year

TU Exam Questions- 2072

: Full Marks: 100
Time: 3 hours Pass Marks: 35
Candidates are required to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.
Attempt All Questions )

Group ‘A’

Brief Answer Questions [10x2=20]
" 1. State any four features of organization.

2. What do you understand by "inter-personal skills"?

3. State any four features of system theory.

4. Mention the elements of task environment.

5. Mention the different types of plans on the basis of hierarchy.

6. What is meant by responsibility?

7. What are the stages of group formation?
8. Make a distinction between job enlargement and job enrichment.
9. Present a diagrammatic process of communication.
10. What is pre-control system?

Group 'B'
Desc'riptlve Answer Questions -
Attempt FIVE guestions. [5x10=50}
11. Explain the problems faced by managers during goal formation. [10]
12. Explain the managerial jobs of the managers at different hierarchical levels.  [10]
13. Explain the emerging management concepts. [10]
14, What is economic environment? Explain its components. [3+7]
15. Why is communication considered life blood of an organization? Describe the
types of communication. [4+6]
16. What is meant by business culture? Give your observation regarding the business
culture in Nepal. [3+7]
Group 'C'

Analytical Answer Questions

Attempt any TWO questions. [2x15=30]

17. The success of the organization largely depends .on proper formulation and
implementation of planning. In the light of this statement, discuss the tools for
planning. [15]

18, "Structure is most essential for allocating duties, responsibilities and authorities.
But long hierarchy keeps a distance between managers and subordinates.” In the
fight of this statement, discuss the process of organization. [18]

19. "Trees die from top." Enumerate this statement by explaining the significance of
leadership in an organization and the qualities that are essential for good leaders.

[8+6]
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TU Exam Questions- 2072 (ii)

Fuil Marks: 100
Time: 3 hours Pass Marks: 35
Candidates are required to give their answer in their own words as far as
practicable. The figures in the margin indicate full marks.. ”
Attempt All Questions v

Group ‘A’
Brief Answer Questions [10x2=20]
1. Defing organization.
2. sWhat is bureaucracy?
3. State two limitations of classical theory of management.
4. Define task environment.
5. What do you mean by planning premises?
6. Whatis span of control?
7. Give the meaning of conflict,
8. Define self-managed teams.
8. Mention any four characteristics of communication.
10. What is concurrent control?
"~ Group'B'
Descriptive Answer Questions [10x 2=20]
Attempt any FIVE questions. [5x10=50]
11. Elaborate the purposes of organizational goals.
12. Define management and describe the different skills required by managers at
different hierarchical levels.
13. What is scientific management? Explain its contributions and limitations.
14. What is business environment? Explain the different components of external
environment.
15. What obstruct communication from being effective? What can be done to make
communication effective?
16. Give an account of growth of the business sector in Nepal.

Group 'C' :

Analytical Answer Questions [10x2=20]

Attempt any TWO questions. [2x15=30]

17. Action without vision is like a nightmare and vision not followed by action is

daydream. In the light of this statement, discuss the process and significance of

- strategic planning. } [9+6]

18. What do you mean by delegation of authority? What are its advantages to modern

organizations? Explain the factors that inhibit the effective delegation in
organizations.

[3+6+6]

18. Itis said that democratic leadership is more appropriate than autocratic leadership

to accomplish the predetermined goals. Enumerate this statement by examining

the advantages and limitations of democratic and autocratic leadership styles. [15]
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